
 

 
Ventura County Community College District 

255 West Stanley Avenue, St. 150, Ventura, CA  93001 
Purchasing Department 

 

 
 
TO:  All Jobwalk Attendees      April 13, 2015 
FROM: Janice Kisch, Purchasing Specialist 
SUBJECT: RFP 490, Multifunction Devices and Managed Print Services 
 
 
RFP 490, Multifunction Devices and Managed Print Services – Addendum 1  
 
This addendum is hereby made a part of the contract documents to the same extent as though it 
was originally included therein and takes precedence over the original documents.   
Note that the Bid Proposal Form requires acknowledgement of receipt of all addenda.  
 
It is the responsibility of the Bidder to verify that their Bid Proposal and all addenda has been 
received and delivered to the VCCCD Purchasing Department prior to the bid opening date and 
time.  Verification of receipt can be obtained through the listed Purchasing Specialist. 
 
 
 
New Information: 
 
The bid due date for this RFP has been extended to be due on April 23, 2015 at 3:00 pm.  
 
The District will extend additional time to receive limited questions to 2:00 pm on 4/15.  Please limit to 
10 questions.  Answers will be posted.  
 
Exhibit A – List of Copiers is provided in this addendum in Excel format as requested.  
 
Questions Asked and Answers: 
 
Below are subjects discussed briefly at the Jobwalk and are noted here for clarification: 
 
1. Is VCCCD currently utilizing Google Docs? - NO 
2. Is there a single network or multiple networks? – MULTIPLE PHYSICAL NETWORKS 

CONNECTED VIA WIDE-AREA NETWORK, WITH SINGLE DOMAIN IN ACTIVE DIRECTORY 
3. Does VCCCD currently have a document management system for archiving and retrieval of student 

files/documents? – Yes, VCCCD uses OnBase from Hyland 
4. Are users currently authenticated on the network? - EMPLOYEES - YES, STUDENTS - NO 
5. When will the current equipment and service contracts expire? - JUNE 30,2015; HOWEVER, 

CONTRACT MAY BE EXTENDED DEPENDING ON AWARD OF RFP 490 AND AGREED 
UP EFFECTIVE DATE OF NEW CONTRACT 

6. Will the District prefer to use a particular contract? - CONTRACT TO  BE A MUTUAL 
AGREEMENT 

7. Since the District is looking to automate with technology, to what extent will the District want vendor to 
support the District before, during and after the deployment? - ANY TECHNOLOGY 
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IMPLEMENTED BY THE VENDOR AS PART OF THEIR PROPOSAL WILL NEED TO BE 
SUPPORTD DURING ALL PHASES OF IMPLEMENTATION AND POST-
IMPLEMENTATION 

8. Are all locations connected via a WAN? - YES 
9. How many domains? - ONE 
10. What is the number of Remote sites? – MOORPARK - NONE; OXNARD - TWO; VENTURA - ONE 
11. Do all users have a unique network login? – EMPLOYEES - YES, STUDENTS - NO 
12. Are all students, faculty and staff set up in Active Directory? - EMPLOYEES ARE IN AD, 

STUDENTS ARE IN AN LDAP DATABASE 
13. What is the number of enrolled students? - About 33,000 per semester, with about 47,000 

unique students in an academic year 
14. What is the number of Faculty and Staff? - About 1,500 
15. What is the Student Information System? - Banner 
16. Does the District use a card system like Cbord? - NO 
17. Does the District have a payment gateway account with Ogone or Authorize.net? - NO 
18. Do you have guests on campus who need access to print and copy? - Sometimes 
19. What is the number of Print Servers?  What is the OS and version? - For District-owned print 

servers, there are two at Moorpark, two at Oxnard, and none at Ventura.  Each 
campus also has a vendor provided print server for student paid printing.  Print 
servers are running Windows Server 2008. In many instances, user/lab stations 
are set to print directly to the printer. 

20. Are the Print Servers clustered? - NO 
21. What kind of workstations are in place, OS and versions?  How many of each? – Over 3,000 with 

Windows 7 
22. Please describe the systems infrastructure/environment – (Citrix Terminal Services, VM Ware, 

Clustering, SSL) - Servers run on VMware; some classrooms use thin clients with 
Hyper-V back-end servers, and Dell Wyse vWorkspace as the broker. 

23. Server platforms?  (Windows, Linux, Unix,) OS and versions - Windows 2008 R2, Windows 2012 
R2 

24. External database systems used?  (MySQL, SQL, Oracle, …) - SQL Server, Oracle, MySQL 
25. We noticed that a majority of the campus at Moorpark is using a Thin Client, will Oxnard and Ventura 

be moving to Thin Clients as well?  If so, what is the timeline for the roll-out? - All three campuses 
use thin clients, with about 550 at Moorpark, and 250 each at Oxnard and Ventura 

26. What are the planned days and hours of operation at each college print and copy centers?  CURRENT 
HOURS OF OPERATION ARE AS FOLLOWS BUT MAY BE SUBJECT TO CHANGE PER 
REQUEST OF EACH COLLEGE: 
Oxnard M-T 7:00am – 7:30pm, Friday 7:00am – 3:30pm 
Ventura M-T 7:00am – 7:00pm, Friday 7:00am – 3:30pm 
Moorpark M-T 7:00am – 7:00pm, Friday 7:00am – 3:30pm, Sat 8:00am – 12:00pm 

27. Will the college provide onsite PCs for vendor use in the print and copy centers with network access? 
Awarded vendor will be responsible to supply all equipment needs 

28. Is the bindery equipment in the copy centers owned by the District?  If so, will it be available to the 
winning provider?  - District owned Equipment at Oxnard Only, Laminator, Drill, Cutter 
(Broken-replacement required), Shrink Wrap (Broken-replacement required). 
Equipment at Ventura and Moorpark owned by Canon. 

29. What is the desired turn-around time for on-site work in the Copy Centers? - Standard copy jobs 4 
hour turnaround; Large jobs timeframe are quoted 

30. What equipment does the District need the provider to supply paper for? – In Kind Copiers 
offered & Copy Centers 

31. Where is paper stored at the campus sites today?  What is the paper distribution process? – Stored 
on site in main copy center at OC.  
Please provide statistics regarding the type of work, frequency and finishing requirements for the jobs 
sent to the various copy centers:  

32. # of jobs per month - Approximately 1,500 
33. # of jobs based on finishing type - Approximately 70% B/W double sided stapled 
34. Average # of pages per job (include minimum/maximum) – Average 500 pgs. 
35. Please identify this work by location as well – Job Requests: Moorpark 43%, Ventura 30%, 

Oxnard 27% plus 90% finishing of specialty job requests 
36. Please identify how much work is walk up and how much is submitted electronically (by number of 

jobs/month) – Approx. 75% e-mail, 25% walk up  
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37. What student information system does the District use? – Banner 
38. For the printers please confirm who end users call for service/supplies? - Currently users call 

the local IT help desk for service; supplies are usually ordered by each department 
39. Does the District know how many toners are ordered for facility printers each month? - No 
40. Please provide published rates for the print centers and student print/copy services– There is no 

price list available as jobs are quoted as requested.  Basis of cost is .061 per copy.  
41. For the printer/copiers with pay stations, who collects the money and how does the District audit prints 

made versus cash collected? The current vendor handles the money collection; no audit 
process is currently in place 

42. Does the Copy Center provide scanning services?  If so, what is the rate for providing the service? –
this service is not offered 

43. Can Exhibits A & B be provided in excel format? - Yes 
44. Are facility and staff members from all three campuses on the same Network database? Please provide 

details.  - All staff members are in Active Directory for the same domain. 
45. Is there a separate Network database for students? Please provide details. Students IDs are in a 

separate LDAP database. 
46. How many print servers currently cover the campuses? For District-owned print servers, 

there are two at Moorpark, two at Oxnard, and none at Ventura.  In many instances, 
user/lab stations are set to print directly to the printer.  Each campus also has a 
vendor provided print server for student paid printing.  Print servers are running 
Windows Server 2008. In many instances, user/lab stations are set to print 
directly to the printer. 

47. Regarding the 420 desktop devices: is this the total known number of printers at VCCCD, or is this 
merely the quantity of printers intended to be included in-scope for this RFP? These are the in-
scope printers 

48. Are desktop, local devices in or out of scope for this bid?  (future device placements, service and 
supplies) - Out of scope 

49. In Exhibit B can you please identify which devices are networked and which are local. - These are all 
shared printers, so you can assume that they are networked. 

50. Does VCCCD have any print policies in place today associated with the Print Centers?  If yes, please 
share. - No 

51. What print server monitoring tools are being used today?  - None 
52. Please provide device and historical volume information for Student Print devices. - This information 

is not available 
53. Please provide historical volume information for single function printers. - This information is not 

available 
54. It is mentioned that several copiers on campus are owned by VCCCD and have maintenance 

agreements in place.  Although not part of the RFP, will the vendor be responsible for any service calls, 
paper, toner, or preventative maintenance on these devices? - No 

55.  Who is responsible for the removal of the current devices? – Current Vendor 
56. Are all devices connected to the VCCCD network and if so who will be responsible for the testing and 

acceptance of the devices and connectivity? – Awarded vendor. Our IT dept will work with 
awarded vendor on this issue 

57. What is the area covered for the 57 ‘in-kind’ copiers throughout the District?  Unsure what is being 
asked regarding area covered, no response available. 

58.  What is expected response time for service calls on devices on campus as well as off campus district 
devices?  - current practice is a maximum of 48 Hours 

59. Are completed copy jobs expected to be delivered to the requesting party or will end users pick up at 
copy centers? - based on request 

60.  Is Daily key-op required on all print devices? Unsure what is being asked, no response 
available 

61. What are security requirements for access to campus office where printers are located? This will be 
discussed and mutually agreed upon with awarded vendor. 

62.  How many current Canon personnel are at each college? - Oxnard 3 employees, Ventura 3 
employees, Moorpark 2 employees 

63. Are there any other student operated or VCCCD staff operated stations/areas for which the bidding 
vendor could provide personnel? - No 
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64. There was a request for Student BYOD Support during the walk-through… Is the Wi-Fi Network 
“Student” localized for each campus or is it accessible across all three campuses? Does a Print Server 
exist and/or can a Print Server be added to the Wi-Fi Network “Student”? Can a student or is a student 
required to, authenticate themselves through Active Directory while connected to the Wi-Fi Network 
“Student”? - The students do not currently authenticate on the Student wireless 
network.  We do have student authentication information in an LDAP database. 

65. Does the college own software to submit jobs electronically and if so, what is the name of that 
software? - No, current contractor, Canon, provides software for electronic job 
submissions. 

66. Would you please provide the complete set of operating procedures and guidelines for the current Copy 
Center including Job Descriptions – To be determined with awarded vendor 

67. Is student labor paid through the college or directly by the contractor? If it is paid through the college, 
what is our (the contractor’s) per Hour rate?  - There are no student employees in copy 
centers 

68. Please provide detailed information regarding current staffing of copy centers; hours of operation in 
which there is one onsite employee, hours in which there are two onsite employees. - see answer 
#26 and 62 above.   

69. Do you have any information regarding the revenues being collected by the copy centers currently? - 
This information is not available  

70. Are students with walk-up jobs only using the walk up copiers, or are they submitting jobs for the 
production machines as well?   - Student copying is walk up only.  

71. Are the production copy centers being used by college employees for print jobs, or are they being used 
by students only? – Copy centers are for employee use  

72. Are all card/key devices owned by the College?  No Will they be remaining? - No 
73. Can you provide a list of accessories which are on the “in kind” copiers?  For instance, the number of 

paper trays, stapling, faxing, etc.?  - model types vary and are listed on Exhibit A. Most have 
network, scan, security, collate and staple abilities  

74. Can you provide more detailed monthly print volume information on the convenience printers?  - This 
information is not available. 

75. Can you provide more detailed information regarding the ages or the “placed in service” dates of the 
convenience printers? - This information is not available. 

76. What is the College’s preference regarding the length of the term of this contract? - 3 years with 
possibility of 2 one year extensions.  

77. Is there an estimate of the amount of dollar value on outstanding copy cards currently held by 
students? Will that value, and migrating it to the new system need to be addressed by the new 
contractor? - This information is not available. No, that would be addressed by the 
respective colleges. 

78. We respectfully request that the due date be extended in order to evaluate the College’s responses to 
the questions and additional information requested.  – Addendum 1 extends Bid due date to 
4/23/15, 3:00 p.m. 

Copy / Print Centers 
79.  In regard to the existing cards that are used in the existing print-for-copy/print centers, my questions 

are listed as follows:  
80. What type of card is currently being used (Mag strip?, HID ?) Mag strip 
81. If Magstrip, what track is being read? We don’t have that information readily available, as 

that is handled by the current vendor 
82. What data is stored on the card? See above response 
83. Available funds only? See above response 
84. User information? See above response 
85. What is the requirement for the existing cards / funds when a new system is selected? No current 

requirements for the new vendor 
86. Does the selected vendor need to plan to migrate the existing cards/funds to the new system? No 
87. Are Student IDs being used now in the copy/print centers? No How?  
88. If so, are they being used in the ITC dispenser/encoder? N/A 
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89. In regard to the existing PCs that are serving as print release stations, is the selected vendor supposed 
to source/configure/deliver/support these devices? Vendors to propose solution in RFP 
response. 
In regard to the other copy center Solutions:  

90. Are we limited to the Document Management solution only?  - No, vendors are encouraged to 
propose any solutions that may be beneficial to the District 

91. Is there a requirement for Web-based job submission? - Yes  
92. How will they non-documented copy center solutions be will weighed and scored? – District 

reserves the right to determine the best solution for the colleges 
93. What is the current printing environment now? Unsure of question, no response available 
94. Print server based printing? At Moorpark yes, and no for the other colleges 
95. IP-direct printing? Yes, at Ventura and Oxnard 
96. How are the BYOD devices printing? We currently do not have this capability 

 
Document Management: We did not ask for a Document Management System.  We are 
asking for a document management solution as outlined in the specifications; 
therefore, questions #97 through 103 are not applicable. 

97. Who is the intended audience for the Document Management System (Students? Faculty? Both?)   
98. What is the strategy for the types of documents to be placed in the DMS?  
99. Student records?  
100. Print jobs?  
101. Course Curriculum?  
102. Will the Server be a VM or a dedicated Server?  
103. Who will be sourcing /supporting the hardware?  

 
Fax Server Technology:  
 Is there any vision or strategy to migrate to a fax Server? That has been discussed, but there 
are no current plans for setting up fax servers.  Fax volumes continue to decline. 

104.  If so, do you see a Fax Server being used by Faculty only or Students? N/A If so, can you please 
describe to us in detail your telephone infrastructure (analog? T1? VoIP?) N/A 

105. If so, has any thought been given to Fax Server Technology along with the MFDs being proposed in 
this RFP? N/A 

106. Are all the printers networked? Most printers are networked If not, how many are local?  
107. Can you provide volumes on the printers? It will help to compile more competitive price schedule. 

We do not have print volume data at this time. 
108. Is the District currently using any MFD’s accounting software?  - No, Managed by vendor 
109. What is the number of Students/Staff?  
110. The RFP states:  Does VCCCD want to continue the coin/bill system strategy for students? Or go to 

a card system only?   - no plans to initiate a ‘Student ID Card’ system at this time. 
111. On Exhibit A are all the machined owned by VCCD? If not which ones are leased? If there are 

leased will buyouts be provided of existing equipment?   - No machines are leased. 
112. What finishing options are required on the copy center machines? (not sure if you guys know this 

from the walkthrough or not?) and what finishing options are required on the office machines? – 
collate, staple, scan, accept electronic files and high volume jobs.  Color copier 
is also needed. 

113. What is the length of term on the agreement that the college prefers?  - Refer  to question # 62  
114. Are there specific SLA's (Service Level Agreements) relative to turnaround times on Copy/Print 

jobs? Do these vary depending on the type of job produced? How are these measured and reported? - 
Turn times may vary depending upon jobs.  

115. Are the computers in the centers provided by the vendor or the College? What software is currently 
being used on the computers (MS office, Adobe Suite software, etc.)  - Provided by Vendor 

116. Please provide list and description of all districts owned auxiliary and finishing equipment?  
  - Refer  to question # 28 

117. Are the scanners located in the centers owned by the District or does the vendor provide them? 
(the DR-7090 for example) - Provided by Vendor 

118. How are pickup and delivery handled today? Is there a van included? Golf carts?  if so who pays for 
it? How are jobs delivered?  - Current vendor, Canon, does have a company vehicle and 
occasionally drops off or pick-up jobs but only if they need to print a job at 
another site due to equipment needs. 
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119. Hours of operation of the center at each campus. What hours are actually staffed by the current 
vendor? - Refer  to question # 76 

120. What is the current number of staff located at each center?  - Refer  to question # 62  
121. What are the average hours of overtime during slower months? How many hours of overtime have 

there been during peak volume months (August, September, December, January) – None  
122. Are the current employees backed up. Do you always have a minimum number of employees 

contracted to be on-site? - current employees are not VCCCD employees  
123. Are there any graphic design work being performed by the existing vendor? If so what is the level of 

difficulty and approximately how many hours per week or month? Can you provide example 
descriptions of the type of design work?  - No, VCCCD has in house designers 

124. What is the current student labor hours utilized, monthly, semester, weekly? How are student 
workers paid (Grants, College work study funds, etc.) ? - Refer  to question # 67 

125. What is the current binding/finishing volume (GBC binds, # of binders used, cutting, etc.)? Is it 
possible to get an estimated breakdown by type and monthly volume?  - Information not 
available 

126. How is it determined whether a print/copy job is run in the Print Center (Color Print and Offset 
Center) at Moorpark versus one of the vendor production centers. Who makes this determination? Is 
there a clear distinction on which type of job goes to which center or is there competition for these jobs?  
- Determined by the campus or Marketing personnel 

127. Is there currently any graphics work being sent off-site that could be brought in-house? Is there a 
formal process in place that monitors which work gets produced offsite, produced in the Print Center at 
Moorpark or sent to the Vendor run centers? – No, a case by case evaluation of project is 
used with  VCCCD in house designers and marketing.  

128. Are there currently any mandates for who has to use the Canon print shops? If there is not, what 
are the other current options available and currently being utilized by staff, faculty and students? – No 
mandates.  

129. Are the vendor centers producing any wide-format (poster size) jobs? -  No 
130. Is there a minimum volume the vendor sets on the "in kind" machines?  - No, VCCCD has in 

house designers 
131. Is there an assumption of the current volume we should make on printers for pricing purposes? 

Information not available. 
132. What % fleet printer fleet networked? Most printers are networked, but we don’t have 

an exact percentage 
133. What is the current total paper consumption (monthly or annual)?   - This information is not 

available.  
134. Do all students and staff have ID Cards? No If yes, does the ID Card have a magnetic strip? What 

information is stored on the ID Cards? What current brand/system is used? Will it be possible to obtain 
a sample ID card?  

135. How does the existing copyright clearing house process work? How is it meeting/not meeting the 
College’s needs?  - It is handled by the current copy center contracted vendor or 
bookstore contracted vendor and meets our current requirements. 

136. How are the responses going to be ranked from each of the vendors? What criteria will the District 
be using to make a decision? – The District will review each response and review the 
best solution that meets the needs of the District 

137. Do you have a courier service that travels between the campuses and district offices? – Yes, 
however, the District courier is not available for copy center jobs 

138. How often do your couriers travel? - Each campus daily but not applicable for copy 
center jobs 

139. Do the copy centers produce jobs for District staff? – Yes 
140. Of the copy center volume what % is students vs staff? - This information is not available. 
141. Does staff pick-up the copy jobs at the center or are they delivered and where? – Often 

picked-up by staff or occasionally delivered to appropriate site/department 
142. Do the students have ID cards? Some do What are they used for? Not for copying or 

printing 
143. Does the district have a student accounting system where student balances are 

managed? ie. Blackboard  - No 
144. Does the staff and faculty have ID cards? No What type? ie HID, Proximity. 
145. Are all students and staff represented in Active Directory? Staff in AD, students in LDAP 
146. Are we able to submit a primary and secondary response? – No 
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147. We noticed in the public printing areas you had an ATM kiosk as well as a Credit Union Kiosk. Are 
they both for the purposes of withdrawing money? or is there some other purpose? Is there a reason 
for the proximity to the public print areas? - Location is for student ATM convenience, and 
has no relation to other services.   

148. Please provide a price list of copy center services. – There is no price list available since 
jobs are quoted as requested.  Basis of cost is .061 per copy.  

149. How does the District currently share revenue in the copy program? – yes, includes 10%  
revenue sharing with copy program annually.  

150. Do you currently have a virtual environment i.e. VMware or Microsoft H-V? District has both, 
but for most server applications the District uses VMware 

151. Do you currently use multi-price cards and/or volume based discounting? - No 
152. Can we propose both a 3 year and 5-year goods and service contract?  - No 
153. How many print servers do you have? - For District-owned print servers, there are 

two at Moorpark, two at Oxnard, and none at Ventura.  Each campus also has a 
vendor provided print s  erver for student paid printing.  Print servers are running 
Windows Server 2008. In many instances, user/lab stations are set to print 
directly to the printer 

154. How many windows PC’s do you have? Over 3,000 How many Macs? About 150 
155. What are your workstation login methods? ie. LDAP, Active Directory? Ad for staff, LDAP 
for students 
156. How much print/copy volume is the district and colleges outsourcing currently, i.e. stationary, 
business cards, Calendars, Poster, Signs, Course Packs, etc.? -  information is not available. 
157. Do copy center employees provide support for the convenience copiers? ie. load toner, paper 
etc.? – Yes 
158. Is there an expected date for RFP award? – Anticipate award decision to go to June 
Board Meeting, installation to start thereafter as mutually agreed upon by 
District and awarded vendor 
159. Is there expected date for install of vendor hardware and software? – Anticipate award 
decision to go to June Board Meeting, installation to start thereafter 
160. How many cases of paper need to be provided annually? – See volume report  
161. What type of paper is needed?  - Primarily 8 ½ x 11” bond 20lb, 96 Brightness. Some 
other types are requested per project, i.e. cover, color, etc… 
162. Are the units highlighted New On Contract and Removed/Replaced going to be replaced?  -
Referring to Exhibit A, for the 5 copiers noted this way, assume them as removed & 
not replaced 
163. Would the 6 Full Time Employees of your Current Contractor Operated Contract be willing to 
switch companies? - This question is outside of the VCCCD RFP scope 
164. Is paper included for both MFP and Printers? – No, the previous contract included 
paper for ‘in kind’ copiers only. 
165.  Is this a 3 or 5 year lease term?  - Refer  to question # 76  
166. In section 1.0 a "Background" 5th Paragraph. "This Print Center will remain Operational as is 
and is not considered a part of this RFP........." During the walk through, did we NOT visit the Color 
Offset and Digital Reproduction Print Center?  - Correct – we did not visit this area 
167. Due to the size and complexity of the bid, may bidders ask an additional round of questions 
after we receive the District’s answers on April 10th, to clarify any content? – Addendum 1 extends 
question period  to receive limited questions by 2:00 pm on 4/15/15.  
168.  If the date that the District responds to bidders questions is pushed out, will the District please 
consider extending the bid due date by the same amount of working days to allow bidders to incorporate 
the information into their response? – District will extend Bid due date to 4/23/15 
169.  It is stated in the RFP that “it is desired that the in-kind devices recommended be in new or “like 
new” condition and no more than two years old.  Please clarify if the District is considering 
remanufactured devices or if they must be new and unused.  – Prefer no remanufactured units 
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