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Criteria -  Ability to meet June 30, 2023 Funding 

Deadline

Points

Number Criteria - Quality - Maximum Points 20

2 Quality of audio received remotely from students and 

instructors in the room.
10

AVI-SPL 9 10 10 8 8 10 8 10 10 9
GST 5 3 10 6 5 8 5 2 3 6

3 Quality of video 10

AVI-SPL 9 10 10 8 10 10 8 7 10 7
GST 6 3 10 8 10 10 5 7 2 7

Number Criteria - Performance - Maximum Points 30

4 Does the camera maintain tacking and orientation 

effectively of the instructor view
4

AVI-SPL 2 4 4 3 4 4 4 2 4 3
GST 2 2 4 3 2 4 2 2 2 3

5 Approximately half of our classrooms are setup with 

existing presentation equipment (about 35 rooms)
1

AVI-SPL 1 1 1 0 1 1 1 1 1 0
GST 1 1 1 0 1 1 1 1 0 0

6 In classroom monitor in order to provide equitable 

chat functionality for the class students and 

instructors attending in person need to see and 

participate in the chat

4

AVI-SPL 4 4 4 4 4 4 3 2 4 4
GST 2 1 0 1 0 3 2 0 0 0

7 The ability for the presenter to see their camera view 

to ensure that it is tracking and following properly.
3

AVI-SPL 4 3 3 3 3 3 3 3 3 3
GST 2 1 3 2 2 3 1 3 3 2
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8 Camera solution for in room chalk board and white 

board diagrams and content
4

AVI-SPL 4 4 4 4 4 4 3 4 4 4
GST 0 0 0 1 1 1 1 0 2 1

9 Solution addresses all instructional areas including 

possible fume hoods for chemistry, aquarium 

cameras, remote field work cameras for Marine 

Studies and Public Safety, or basic lecture rooms

2  

AVI-SPL 0 1 2 2 2 2 2 1 2 2
GST 0 0 2 1 0 0 1 1 0 1

10 Some of the cameras offer AI which will create 

automatic tiles for students in the class
3

AVI-SPL 1 1 0 0 3 0 2 0 0 0
GST 1 1 0 0 1 0 2 0 0 0

11 The presenter in the room often moves across the 

front of the class, is it necessary to track/zoom/follow 

the instructor either with mechanical or digital view 

finding.  (This particular will effect the confidence 

monitor criteria).

4

AVI-SPL 4 4 4 4 4 4 4 3 4 3
GST 4 1 4 3 0 4 2 3 2 3

12 If the camera loses focus on the instructor, how easy 

is it to reorient the tracking for the camera.
4

AVI-SPL 1 4 4 4 2 2 3 3 4 3
GST 1 3 4 3 2 2 2 3 2 3



13 Legacy and new classrooms may have different 

requirements that Smart Classroom 2.0 video 

switching equipment.  Does the proposal include 

video switching with HDMI

1

AVI-SPL 1 1 0 0 1 1 1 0 1 0
GST 1 1 0 0 1 1 1 1 1 0

Number Criteria - Price- Maximum Points
(Using the room examples visited on the Job-walk, cost

40

14  and/or how many rooms can be install will be determined after 

awarded vendor completes a full assessment of electrical and 

cable needs)

30

AVI-SPL 30 30 25 25 30 25 25 25 25 30
GST 25 20 20 20 15 20 15 15 10 25

15 Yearly maintenance, support, and license costs

Can we cover 2 to 3 years maintenance in one-third 

of the project budget)

10

AVI-SPL 10 10 10 7 5 10 5 7 5 8
GST 5 5 0 5 0 0 5 5 0 0

Number Criteria - Service - Maximum Points 10

16 Training will be provided by the vendor and/or 

integrator to ensure future support, operation, and 

installation of the designed system and future 

systems

7

AVI-SPL 5 7 7 6 7 7 7 7 6 7
GST 2 2 3 5 0 5 2 0 2 4

17 Is special training required for classroom HyFlex or 

Zoom presentation
3

AVI-SPL 0 1 0 3 3 3 3 0 2 2
GST 0 1 0 2 0 0 2 0 0 1

Total Maximum Score 100
AVI-SPL Total Maximum Score 85 95 88 81 91 90 82 75 85 85 857 85.7

GST Total Maximum Score 57 45 61 60 40 62 49 43 29 56 502 50.2

Notes: Only raters who scored both the proposal and presentation were used to tabulate final scores. 


